

THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:30 AM TUESDAY, April 4, 2017
Present: Don Sinclair (chair), Matt Hess,  Donna Stadt, Dee Smith, Heather Hunter, Nicole Chiasson, Chad Kerr and Ron Bannister

Unable to attend:  Celine Valestrand, Carolyn Askew and Michelle Black
Agenda: Additions - New Business: 8d) water reports; 9d) Ping Pong Table;  9e) Other Fundraisers
Previous Minutes: Approved without additions
Treasurer’s Report: Matt presented and explained the report which was accepted and approved.  
To Do List: on-going; Dee is reviewing the Protocol binder, and will e-mail updates needed on certain Protocols or Procedures requiring further consideration.  Nicole presented a letter from Kathy Urton to volunteer for one month pending WCB coverage, TICA will honour $30 fuel coverage for that month (letter filed with Minutes).  Ron will complete the annual water report permit; for the last three years. 
Hall Manager Report: Booking report sent out via e-mail. Approved.  
Membership Report: membership is 161 families and 63 single; total voting members 385;  $14,469 for TICA collected thus far for 2017.
STANDING COMMITTEES:

Kitchen:  nothing new to report
Repair and Maintenance:  on-going. 
Quarterly Magazine:  on-going. 
Hall Expansion:  Heather presented and explained the Hall Expansion Committee report which was accepted.  A report of the Committee's activities to date will be given at the AGM (Matt will present all financials).  Research is on-going.  Community Spirit will continue to be a focal point throughout 2017.  Offers of work, volunteers or materials/equipment will be directed to the Committee by email  (hall@thetisisland.net) for review at the appropriate time.  Arthur looked at the generator offered to TICA; it was recommended that due to potential replacement/maintenance cost as well as housing to be built for a used generator...that the TICA Board purchase a new generate when the time came.  Chad, Ron and Arthur have been asked to compile a report of the current Hall infrastructure and grounds.  Electrical will need to be upgraded to a 400 AMP service.  A planning matrix will be email to TICA Board members, detailing a step-by step plan on how to achieve a 'Project Plan.'  Fundraising search in on-going.  Communication with the public is on-going, to be completed asap i.e. TICA webpage, Thetis Blog, Facebook and espokes updates.  An official public presentation and input will be held after the AGM, at a later date. Hall use data is being compiled, 2015 summary was shown and will be emailed to Directors. 
OLD BUSINESS:

Bylaw change #25 (1) and (2): M/P/C

Possible Director liability bylaw addition (proposed by Matt via email):  M/P/C by majority to not add TICF bylaw.  Proposed by Heather, to ask a local lawyer to look for any loop holes in coverage for TICA Directors. Caroyln was recommend by the Board.  

New Directors:  Arthur Hunter for Maintenance was put forward, Don Sinclair would be President.  Heather would stay-on and Don would help with Minutes.  Recommended Ron Bannister for Vice President.  Donna will present names at the AGM. 
AGM:  Planning for the AGM was discussed.  No renewal of policy needed for financial access within TICA (specific projects have no limit, otherwise $5,000 limit for Board Director to spend without a Membership vote).  Ron will present annual water report permit needs at the AGM (Ron will file online with VIHA, the last three years)  A chemical analysis of the Hall's water has been recommended by VIHA (needed every five years, last completed in 2011).  Donna will help set up refreshments, Pot of Gold coffee will be donated, Don and Nicole will bake some goodies.
NEW BUSINESS: 

Raymond James Investment: Nicole will update TICA next meeting.
Lamp for Piano: purchased by Lynn Hunter; to be reimburse $62.08
Fall Plant Sale:  approved and to be organized by Gloria and Tom
Ping Pong Table: may need to improve secondary ping pong table; options are being look into
Summer Fundraiser:  Nicole will head a joint fundraiser with TICF and TICA, a family bbq with entertainment.  Donna, Don, limited: Heather, Chad, and Ron agreed to help.  Meeting yet to be set.
Other Fundraisers: M/P/C for:  Strawberry Tea - June 28th (Don, Nicole, Donna); Canada Day pancakes - July 1st 150th Anniversary (Donna, Chad, limited: Heather, Don, and Nicole)
The meeting was adjourned at 10:40 AM

Minutes prepared by Heather Hunter
AGM is April 25th, 7:00pm in the Hunter Room; arrive at 6:30pm
The next meeting will be on Tuesday, May 2, 2017 at 9:00am in the Hunter Room

