THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:30 AM TUESDAY, APR 5, 2016
Attending: Don Sinclair (Chair), Matt Hess, Donna Stadt, Nicole Chiasson, Ron Bannister, Chad Kerr, Dee Smith, Celine Valestrand
Unable to attend: Nettie Hayter 
Agenda: Approved.
Treasurer’s Report: Matt presented and explained the report, as well as an update with the new insurance which was accepted and approved. Request to close the Garden Fund account at the AGM.   
Hall Manager Report: circulated by Anne-Marie in advance was reviewed and accepted.  
Membership Report: Family membership – 324, single – 64; Voting members – 388; collected to date $15,727.00;
                                        (Notices and posters are up).

STANDING COMMITTEES:

Kitchen: on-going; request for another protocol meeting for kitchen users, is needed.
Repair and Maintenance: on-going; gutters require attention...request for a Spring Clean Up Day - 28th May 2016 (Chad will make up a to do list for the Hall and garden).
Quarterly Magazine: on going
Garden Committee: nothing new to report
OLD BUSINESS:
AGM:   prep for the meeting; no new seats
Insurance Update: To inform all private parties serving alcohol that additional insurance coverage is required, effective immediately. For fundraising events that are for charitable purposes, proof of additional insurance is to be presented to the Board for review, the Board can then reimburse up to $200 per event.
Soiree:   Next meeting 11th April 1:30pm at the Hall; on-going (Celebrating Community; Dee and Donna - Art Supervisors, Ellen and Don - Dinner/Auction; Anne - Cooking; Nicole - Donations) 

Fundraising Soiree by Nicole: on-going report

Fundraising Letter: Reviewed and updated via email by Don

Parking Project Update:  on-going; drainage installation started
NEW BUSINESS: 

Mark Calendar: Dee will put out a small save the date notice that 
members can pick up that has upcoming events at the hall.
New Horizons, contractual obligations: Matt indicated that he will 
buy the new projector and screen so that it belongs to TICA and is not 
on loan from the fire department. Heather will contact Gloria about the 
items that can be bought with the grant money. She will also ask the new 
horizons rep. whether she can purchase DVD's or other items that were 
not mentioned specifically in the grant application.
New chair: Celine will look into the purchase of one more chair for 
the library. She will be looking at Used Cowichan etc. for a possible 
purchase.
Cushion covers: Michelle will buy 5 from the sale at Fabricland.
Phonic Ear: Don indicated that Vicki Walker had suggested that TICA 
purchase the wireless system that is used in the elementary school 
classrooms. He indicated the various systems and found that the lowest 
priced one was $999 US. It was decided to look at a wireless mic that 
could be used with our existing sound system. Chad and Celine will look 
at the possibilities and get back to the board at the next meeting.
AGM: Michelle will be the sign in person at the ABM
        Nettie will present the kitchen report
        Chad will present the Repairs and Maintenance report
        Nicole will present the Quarterly report
        Don will send out the Agenda for the AGM
        Dee sent out last years AGM minutes to all members
        If there is anything that the executive wants in the President's Report please send that info to Don.
The meeting was adjourned at 11:32 AM

Minutes prepared by Heather Hunter 
AGM will be on Monday, April 25, 2016 at 7:30pm Forbes Hall

The next meeting will be on Tuesday, May 3, 2016 at 9:30 in the Hunter Room
