
THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:30 AM TUESDAY, December 6, 2016
Attending: Don Sinclair (Chair), Matt Hess, Ron Bannister, Dee Smith, Chad Kerr, Heather Hunter, Donna Stadt, Carolyn Askew and Nicole Chiasson.
Unable to attend: Michelle Black and Celine Valestrand
Agenda: Additions 8c) Shed 
Previous Minutes: Approved without additions
Treasurer’s Report: Matt presented and explained the report which was accepted and approved.  Matt will be away for three weeks, Dee will write cheques and Don will deposit during that time. Next TICA meeting will be delayed until the following week as well.  
To Do List: on-going 
Hall Manager Report: Booking report sent out via e-mail. Approved.  Matt will look into insurance for annual events to be covered by TICA's current policy. 
Membership Report: January membership request will be ready to be sent out. Dee requested to be informed of all new people living on the island and their addresses.  
STANDING COMMITTEES:

Kitchen:  nothing new to report
Repair and Maintenance:  Ron will replace the current flag pole; to purchase one at Canada Tire, approx $160. Three outside porch lights: one is an emergency light, the other two are turned on by a light switch near the emergency exit door. There are no emergency lights in the bathroom, this will be added to the Hall Expansion needs.
Quarterly Magazine:  on-going. 
Hall Expansion: M/P/C Terms of Reference approved, and filed in the TICA office protocol binder.  A list of Members with desired skills, have been contacted by the Chair.  An espoke was sent out to all other TICA members who are interested to submit an email request to hall@thetisisland.net.   Again, a limited number of spots would be available to TICA members to join the Standing Committee, with the expectation of long term commitment and community focus.  Public involvement and input will be organized as per a communication plan to keep the community informed of progress.  The committee has asked for individuals who are aware of or to help find additional funding with government grants and bursaries.  A tentative timeline was given for the summer 2017 to complete the project plan and the majority of the fundraising. 
OLD BUSINESS:

New Societies Act:  on-going, with Don
Ground Water License: on-going.  BC ID # obtained for TICA by Ron. 
Protocol Review: Dee will present what needs to be reviewed at the next TICA meeting. 

NEW BUSINESS: 

FLAG Pole: M/P/C to purchase a replacement at Canadian Tire approximate cost $160.  To be picked up by Ron. 
Shed:  M/P/C to upgraded shed, approved up to $400 for a new stand alone shed.  New location agreed upon.
Board Member, Terms of Office: To be changed to two years. Further consideration is needed.  
Wall Hanging: look into lighting; Carolyn and Matt will ask for the wall carving to be added to TICA's insurance coverage and will email a current picture to the insurance provider.
The meeting was adjourned at 10:35 AM

Minutes prepared by Heather Hunter
The next meeting will be on Tuesday, January 10, 2016 at 9:30am in the Hunter Room

