THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:30 AM TUESDAY, DEC 1, 2015
Attending: Don Sinclair (Chair), Matt Hess, Donna Stadt, Nicole Chiasson, Michelle Black, Ron Bannister, Chad Kerr, Dee Smith, Celine Valestrand
Unable to attend: Nettie Hayter
Agenda: Approved without additions
Treasurer’s Report: Matt presented and explained the report which was accepted and approved. 

Hall Manager Report: circulated by Anne-Marie in advance was reviewed and accepted. 
Membership Report: Dee reported fees collected last year was $15,822 for TICA; current year to date is $15,747 
STANDING COMMITTEES:

Kitchen: nothing new to report

Repair and Maintenance: 
· Ice management dependent on volunteers; Matt to send out an espokes reminder to first hall users of the day to shovel snow and sprinkle out sand (located inside the main hall door). 

· A thank you card to Tom Anderson for building the shelving for exercise weights

Quarterly Magazine: Nicole Chiasson – on going
Garden Committee: nothing new to report
OLD BUSINESS:

Metal pavilion roof:   M/P/C purchase of brown metal roofing material with required plywood and flashing up to $1,200. To square off pavilion roof.  And to pay local contractor(s) up to $1,000 to install. 
Hall Rentals: M/P/C events sponsored by a TICA member that are open to the public will not be charged to rent the hall, specifically political parties.  

Bake Sale:  Heather to put out an espokes and organize a Bake Sale on Dec.16, 2015

NEW BUSINESS: 

Fire Department Projector: accepted, and await further information regarding New Horizon grant.
Website: M/P/C increase website bandwidth by 5GB at $60/year USD.
Water Cooler: Dee will arrange removal of water cooler.
New Flag:  Don Hunter replaced old Canadian flag.
Shelving hooks: Approved for specific shelves or hooks for the signs and ladder to be hung on the back wall of the storage room. More specific information required. Chad to install. 
Bean Bags: M/P/C purchase of two Canadian made kid size bean bag chairs in demin at $130 each plus tax.
The meeting was adjourned at 11:00 AM

Minutes prepared by Heather Hunter 
The next meeting will be on Tuesday, Jan 5, 2015 at 9:30 in the Hunter Room
