THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:30 AM TUESDAY, FEB 2, 2016
Attending: Don Sinclair (Chair), Matt Hess, Donna Stadt, Nicole Chiasson, Ron Bannister, Chad Kerr, Dee Smith, Celine Valestrand
Unable to attend: Nettie Hayter and Michelle Black
Agenda: The addition of, the Hall projector and screen and a Parking Plan under Old Business. 
Treasurer’s Report: Matt presented and explained the report which was accepted and approved. Request to close the Garden Fund account was agreed upon, if possible to do so this year.  A thank you to the Senior’s Committee for purchasing a Library blind. 
Hall Manager Report: circulated by Anne-Marie in advance was reviewed and accepted. 
Membership Report: Family membership – 105, single – 50; Voting members – 260; collected to date $9,775.00
STANDING COMMITTEES:

Kitchen: on-going
Repair and Maintenance: on-going
Quarterly Magazine: on going
Garden Committee: nothing new to report
OLD BUSINESS:

Metal pavilion roof:   on-going 
Grass cutting:   on-going, as arranged
Water samples procedure:  adopted VIHA protocols for obtaining monthly water samples (Procedure #22)
Soup’s On:   earnings noted (see Treasures report); on-going 

Parking Plan:  M/P/C (Matt Hess moved to…) enhance the driveway by establishing a parking area and add drainage to the West side driveway entrance to the Hall, as phase one.  Phase two would be to remediate the East side of the driveway exiting from the Hall, if needed. Chad and Ron will post a request to the public for quotes to open bids. 
Projector and screen:   on-going 
NEW BUSINESS: 

Soiree update: further decision to be held on Feb. 17, 2016 at the Hall at 1:45pm

Tables: request that the cart be used to move tables outside; do not roll them as it damages the table.
Saltair inquiry: dismissed
New Society Act:  review and update constitution and bylaws by November 29th, 2016.
AGM date:  April 25th 2016; Board members are to review the fundraising letter via email before the next meeting.
Coffee table:  Heather present replacement options. Agreed upon to have any board member look in thrift stores to find an oval or round coffee table for the library.
DVD use: Dee to prepare instructions on how to use the DVD player

Fundraising: events and dates set for 2016
The meeting was adjourned at 11:30 AM

Minutes prepared by Heather Hunter 
The next meeting will be on Tuesday, March 1, 2016 at 9:30 in the Hunter Room
