
THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:00 AM TUESDAY, July 4, 2017
Attending:, Matt Hess, Ron Bannister, Dee Smith, Heather Hunter, Arthur Hunter, Nicole Chiasson, Carolyn Askew and Celine Valestrand
Not Present: Don Sinclair 
Agenda: Additions - all in agreement to referred to last month Agenda as a guide; resignation of Don Sinclair requires an official letter.  
Previous Minutes: M/P/C  Addition to June 6, 2017 TICA Minutes, Hall Expansion report to TICA: The CRP, Erich Streit from Herold Engineering, is required by the building inspector for all commercial projects.  The initial meet with Erich Streit was on Wednesday June 7, 2017.  Dan McGrath has agreed to volunteer his time to design a conceptual floor plan of the Hall.  The public generated wish list and Glen Andison's original blueprints were used as a reference by Dan McGrath (who lives on Thetis).  He has agreed to put together a concept to present to the TICA Board for approval.  A public meeting either this month or next, is to be held ASAP.  For application of government funds, a working budget needs to be generated first.  Further fundraising will come in the fall with a more established project plan and budget.

Treasurer’s Report: Matt presented and explained the report which was accepted and approved.  Advised to move $6,000 into Capital, currently noted under Maintenance expenses for the new water tank.  Also to move funds from Term Deposit into Chequing account.   Recommend the Fundraising letter is still needed.  July is a good time of year to review, to be distributed by August.  Matt will review the letter and send it out via email before the next Board meeting.  Dee will check office supplies, for mail out requirements.  M/P/C financials. 
To Do List: on-going; will be updated and emailed out.  Rental policy to be reviewed. 
Hall Manager Report: not seen.  Will contact Anne-Marie.   
Membership Report: TICA membership is 411 eligible members; for July 172 Families and 67 singles; $15,446 for TICA collected thus far for 2017.
STANDING COMMITTEES:

Kitchen:  nothing new to report; Dee will ask Don Sinclair to continue as a Kitchen Consultant.  Art Hunter will liaison with VIHA as needed.  Soups' On decided to purchase the large grill. 
Repair and Maintenance:  On-going.   Request to fix the tennis net stand and court fence (Ron agreed to take on the task).  A report as to the health of the grounds, i.e. trees, horseshoe area etc. by Art, will be done.  Concerns over several dead trees.  Art will talk to Grant Gordon regarding a STOP sign when exiting TICA grounds. 
Quarterly Magazine:  On-going. 
Hall Expansion: (see previous Minutes addition) Heather asked Art to speak on her behalf.  TICA Minutes in October 2016 M/P/C to form a Committee and Heather Hunter as the Chair.  Request more transparency from the Hall Expansion Committee and their June 22nd, 2017 meeting was of great concern.  Ask for due process and respect.  All of TICA business will have Minutes as per Bylaw Section 31, which was read out.  The Committee and TICA Board is asked to uphold the Bylaws, improve communication, and work as a positive community.  Committees are made up of Directors; unelected TICA members cannot vote out a Director or Chair.  Co-Chairs have to be TICA Directors.  The Committee should have passed a Motion to present to the TICA Board; a positive change of Chairmanship.  Heather agreed; M/P/C a new Chair will be selected (Carolyn abstained from the vote).  M/P/C sincere vote of thanks for Heather's work as Chair and continued support for all that Heather has done.  
OLD BUSINESS:

Emergency Water: cleared by VIHA.  Filed in the TICA office (chemical analysis report with the other water reports).  M/P/C Minutes drafted by Don Sinclair from the emergency meeting on June 9, 2017 (see attached).  Thank you to Dave Knowles for volunteering his time on short notice.  New water tank was purchased and installed.  Thanks to Ron for completing this ASAP. 
Fundraisers/Community Events:  Strawberry Tea went well.  Pancake Breakfast has very popular; thank you to Virginia Lamb!
NEW BUSINESS: 

President position for TICA: Resignation letter required from Don Sinclair (email notification was received on June  24, 2017). Ron Bannister will act as interim Chair.  Will be discuss further at next Board meeting. 
Wish List:  nothing to add.  

The meeting was adjourned at 10:57 AM

Minutes prepared by Heather Hunter
The next meeting will be on Tuesday, AUGUST 1, 2017 at 9:00am in the Hunter Room

