

THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:30 AM TUESDAY, March 7, 2017
Present: Celine Valestrand, Don Sinclair (chair), Matt Hess, Carolyn Askew, Donna Stadt, Dee Smith, Heather Hunter, Nicole Chiasson and Ron Bannister

Unable to attend:  Chad Kerr and Michelle Black
Agenda: Additions - New Business: Insurance; ThINC; generator 
Previous Minutes: Approved without additions
Treasurer’s Report: Matt presented and explained the report which was accepted and approved.  Matt will explore options on how to streamline bookkeeping.
To Do List: on-going; Dee is reviewing the Protocol binder, and will e-mail updates needed on certain Protocols or Procedures requiring further consideration.  Nicole presented Kathy Urton the grounds contract, who is reviewing it and will obtain WCB coverage for herself. 
Hall Manager Report: Booking report sent out via e-mail. Approved.  
Membership Report: membership is 318 members paid, $11,952 for TICA collected thus far for 2017.
STANDING COMMITTEES:

Kitchen:  nothing new to report
Repair and Maintenance:  on-going. 
Quarterly Magazine:  on-going. 
Hall Expansion: M/P/C Tricia Hunter accepted as a member of the Hall Expansion Committee.  Heather presented and explained the Hall Expansion Committee report which was accepted.  Matt and Ron will work to set up a financial tracking system.  Carolyn and Nicole will work together to update the TICA webpage regarding the Hall expansion. Research continues and meet with the Building Inspector is on-going. 
OLD BUSINESS:

Two year terms of office: M/P/C accepted.  Will be tracked through the Minutes.  Carolyn will add the change to  our Schedule B Bylaws. 
AGM:  Dee will email and mail out the AGM notice and updated bylaws asap.  Planning for the AGM was discussed.  AGM will be held on April 25th, 2017 at 7:00pm.
Slate of Directors: Chad, Donna, and possibly Michelle have asked to not come back.  Carolyn, Matt and Don requested to serve only one year term of office.  All other current Directors agreed to two year terms of office.  Celine will look into asking new people to join.  Positions open for replacement are: Secretary, Maintenance and eventually President and Treasurer. 

Summer Fundraiser:  Nicole presented request for a joint fundraiser with TICF and TICA, a family bbq with entertainment.  M/P/C to be held on August 12, 2017.
New Horizon Grant: nothing new to report; awaiting final reports.  Dee will espokes the old screen projector to be given away for free. 

NEW BUSINESS: 

Toys:  Heather will ask through esposkes for donations of preschooler toys in good condition to replace/add to the current toys at the Hall.  
Insurance:  Due at the end of March.  Reviewed what special events are currently held at the Hall.  The cost of coverage through Jardine Lloyd Thompson for last year was $2,623.   M/P/C to return to Volunteer Canada, to add $100 cost for coverage of the Directors. 
ThINC: M/P/C donation box to be placed in the TICA Library.

Generator:  Ron presented a request for a 4500Watt generator that could be donated to the Hall.  Heather will look into the details. 
The meeting was adjourned at 10:55 AM

Minutes prepared by Heather Hunter
The next meeting will be on Tuesday, April 4, 2017 at 9:00am in the Hunter Room

