THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL       9:30 AM, MARCH 1, 2016
ATTENDING: Don Sinclair (President), Matt Hess, Donna Stadt, Nicole Chiasson, Ron Bannister, Chad Kerr, Dee Smith, Celine Valestrand, Michelle Black

UNABLE TO ATTEND:  Nettie Hayter, Heather Hunter

AGENDA: Insurance Review was added under Old Business

MINUTES OF THE PREVIOUS MEETING: The February 2, 2016 minutes were accepted and approved.

TREASURY REPORT: Matt presented and explained the two documents One covered the end of the year 2015 including some revisions due to late data being compiled. The second report showed the Income Statement as of January 31, 2016 as well as the Balance Sheet Accounts. The report was accepted and approved.

TO DO CECKLIST: The checklist was reviewed and items concluded or indicated as ongoing.
HALL MANAGER REPORT: submitted via email from Anne-Marie Koeppen. Read by Don and accepted.
MEMBERSHIP REPORT; from Dee Smith, Membership Records--Family membership has increased to 132, Single memberships to 55. There are 319 eligible voting members. At the AGM we will need 5% in attendance. Up to today, $11,990.00 has been collected for TICA. Reminders were sent out with the March 1 mailing of the Quarterly.
STANDING COMMITTEES;
1. Kitchen; Don reported that there were no serious issues.
2. Repair and Maintenance; Chad reported no major issues.
3. Quarterly: Nicole commented on the item in the March Quarterly

4. Garden Committee; It was agreed to replace the wobbly fencing behind the Hall using the funds available.

OLD BUSINESS

1. AGM TO DO LIST; was reviewed by Don. The AGM will be held at 7;30 PM on April 25. Final planning will take place at the next meeting.
2. SOIREE UPDATE: Don commented on the last meeting held by the joint Fund and TICA members. The dinner will be held on August 23rd at Overbury thus avoiding bad weather and mosquito problems. There will be an advance sale of art held at the Hall for two days prior to the dinner. All Islanders and visitors will be welcome to view and purchase. Refreshments will be sold. Dee, Donna, Celine, Michelle and off Islander Barbara will be coordinating this sale.
1. Fund Raising for the Soiree; Nicole is the coordinator of seeking contributions of goods and services for the silent and live auction to be conducted at Overbury where the dinner will be served. 
2. Fund Raising Letter: Don accepted suggestions and wants further feedback of the draft he shared with all last month. Letter to go out at the time of the AGM. 
3. Parking Plan Update: Ron presented suggested plans for a drainage system along the West side of the entrance road as the initial step one project. The board agreed that this be started as soon as feasible .It was Board  approved that up to $2000 be allotted to accomplish this. The Board was pleased to learn that Dave Knowles , Sjoerd van Kleef and Arthur Hunter have offered to donate machine work and/or time to help with this step of the plan! .Ron and Chad will be involved.
4. Insurance Review: Matt discussed various plans and their cost as well as coverage. He will finalize this purchase by the end of the month. 

NEW BUSINESS;

1. Mouse Hole Repair; temporary repair inside cushion cupboard in foyer to be investigated and various holes blocked.
2. Items missing from Hall: Dee to put out a Lost-Wandered away-Found notice on eSpokes. 
3. Proposed Fund Raising events for the remainder of 2016 were reviewed by Don and it was agreed we would try them all.
4. Board Members commented favourably on the new coffee table (thanks to Celine).
REMINDER: THE NEXT BOARD MEETING WILL BE HELD ON TUESDAY APRIL 5, 2016  AT 9:30 AM

Minutes submitted by fill in Secretary, Dee Smith
SCROLL DOWN FOR TO DO LIST

THE TO DO LIST
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PRIVATE ADDENDUM TO THE MINUTES FOR DIRECTORS ONLY --  NOT FOR PUBLICATION
ADDITIONALLY, A TO DO LIST WILL BE SENT OUT WITH THE  MINUTES TO DIRECTORS FOR REVIEW and
ALSO SENT OUT WITH THE MEETING AGENDA
CHAD

· Review fund raiser letter and submit suggestions to Don.

· Pick up two green chairs at IKEA on March 12. Perhaps a tarp and ties might be needed?

· Pay TICA Membership Fee

· Email Nicole ASAP  about places where you do business and might be comfortable in requesting donations for the Soiree—goods and services…these will be both silent and live auction events at the dinner event at Overbury...

· Install shelf hooks and help with the installation of the 6 shelf brackets and scrap wood for the shelf in the storage area.

· Continue working with Ron and the ad hoc committee regarding new parking and path plans

· Think about items for the next Community Workday

· Repair Library door hinge

· Look around your domain and consider donating art works for the Soiree Art Gallery Sale! Contact Dee
NICOLE

· Review fund raiser letter and submit suggestions to Don.

· In her role as goods and services donation seeker for the Soiree, she asked that Board Members submit the names of business places where we might seek such donations ASAP. She will advise regarding who will approach the management of such businesses; this will prevent them from getting inundated with requests. A letter of explanation is being prepared by the Soiree Committee to be give out.
· Will help at the sale of art at the Hall prior to the Soiree dinner event

· Quarterly liaison 

· Strawberry Tea in June

· Look around your domain and consider donating art works for the Soiree Art Gallery Sale! Contact Dee
MATT

· Review fund raiser letter and submit suggestions to Don

· Conclude review and purchase of Insurance by the end of March

· Review and propose new draft of clear policy for all types of hall rentals
· Email Nicole ASAP  about places where you do business and might be comfortable in requesting donations for the Soiree—goods and services…these will be both silent and live auction events at the dinner event at Overbury...

· Look around your domain and consider donating art works for the Soiree Art Gallery Sale! Contact Dee
DON

· Review and make suitable suggested changes to the fund raiser letter for next meeting
· Kitchen protocol meeting for all users

· Assist at various fund raising events

· Email Nicole ASAP  about places where you do business and might be comfortable in requesting donations for the Soiree—goods and services…these will be both silent and live auction events at the dinner event at Overbury..
· Look around your domain and consider donating art works for the Soiree Art Gallery Sale! Contact Dee
NETTIE

· Review fund raiser letter and submit suggestions to Don

· Pay TICA Membership Fee

· Assist at various fund raising events

· Email Nicole ASAP  about places where you do business and might be comfortable in requesting donations for the Soiree—goods and services…these will be both silent and live auction events at the dinner event at Overbury...
· Look around your domain and consider donating art works for the Soiree Art Gallery Sale! Contact Dee
HEATHER

· Review fund raiser letter and submit suggestions to Don.

· Pay TICA Membership Fee
· Email Veronica with approved minutes for posting

· Casino fund raising event for fall

· Strawberry Tea in June

· July BQ fund raiser (and games)
· Email Nicole ASAP  about places where you do business and might be comfortable in requesting donations for the Soiree—goods and services…these will be both silent and live auction events at the dinner event at Overbury...

· Look around your domain and consider donating art works for the Soiree Art Gallery Sale! Contact Dee
MICHELLE

· Review fund raiser letter and submit suggestions to Don.

· Order two additional green chairs for the Library to be picked up at IKEA by Chad  on March 12 thus resulting in a great cost savings by eliminating delivery charges. Give Chad the gift certificate or can this be arranged on line.
· Email Nicole ASAP  about places where you do business and might be comfortable in requesting donations for the Soiree—goods and services…these will be both silent and live auction events at the dinner event at Overbury...

· Look around your domain and consider donating art works for the Soiree Art Gallery Sale! Contact Dee
RON
· Review fund raiser letter and submit suggestions to Don.

· Grind down raised concrete at Hall entrance. Requires special equipment.
· Install support mounts on the Hall roof to hold the SPU roof sprinkers….to be done when weather better

· Scotch Guard all 4 new chairs when we have them and weather permitting

· Email Nicole ASAP  about places where you do business and might be comfortable in requesting donations for the Soiree—goods and services…these will be both silent and live auction events at the dinner event at Overbury...

· Look around your domain and consider donating art works for the Soiree Art Gallery Sale! Contact Dee
DEE
· Review fund raiser letter and submit suggestions to Don.

· Ask Nan to grind the coffee a litter coarser and then check to see if this helps the operation of the coffee pot

· Send out espokes regarding lost, wandered, found items

· Email Nicole ASAP  about places where you do business and might be comfortable in requesting donations for the Soiree—goods and services…these will be both silent and live auction events at the dinner event at Overbury...

· Prepare email announcement regarding the AGM as well as the mailing to go to those who have not supplied email addresses. We are required to give at least 15 days advance notice, but usually aim for 20 with an eSpokes reminder close to the AGM meeting.
· Supply up to date members list prior to leaving the island on April10th. Matt will have any additional members names up to the AGM meeting.

