THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:30 AM TUESDAY, MAY 5, 2015
Attending: Don Sinclair (Chair), Matt Hess, Donna Stadt, Nicole Chiasson, Michelle Black, Ron Bannister, Chad Kerr, Dee Smith, Celine Valestrand
Unable to attend: Nettie Hayter, Heather Hunter
Welcome: Don welcomed new Board Members – Nicole, Michelle, Chad and Celine.
Agenda: Approved without additions
Treasurer’s Report: Matt presented and explained the report which was accepted and approved. 

· A motion for the payment to TIRRA equivalent to the property parcel tax be paid annually for Hall garbage and trash usage was approved.
· A motion that Don Sinclair and Matt Hess will be the signing officers for the Island Savings Credit Union account was approved.
Hall Manager Report: circulated by Anne-Marie in advance was reviewed and accepted. It was noted that Anne-Marie also sent out an email to “need to know” Hall users regarding the change of the code for the front door key box. 
Membership Report: Dee reported that there are now 166 Family Memberships and 63 Single; 395 voting members.
STANDING COMMITTEES:

Kitchen: Don commented that there seems to be recent unauthorized use of the kitchen. 
Repair and Maintenance: Chad Kerr agreed to be the point person for this area. 
Quarterly Magazine: Nicole Chiasson agreed to liaison with Veronica Shelford. 
Garden Committee: Don suggested Nettie would be the liaison. 

· A motion was approved for Ron to purchase a small programmable water irrigation system for the “Community Garden” area. He has generously offered to install for this at no charge. This unit will replace the current system which is not working.

OLD BUSINESS:

Lawn Mowing:  Lesley and Randy Buhr have been mowing weekly.

· A motion was approved for the contracted person to begin mowing earlier than scheduled with an additional $300 in expenditure. Don will contact Lesley to see whether she would like the contracted person to start earlier.
Water Bottles: Virginia Lamb has offered water from her certified system for use at the Hall. Don, Chad, Nicole and Michelle offered to take the empties to Cedar Beach and fill them up. Caps to be ordered in bulk. Matt will see if he can order them online. Don will check with Planet Clean.
Roof Sprinkler Protection System:  Wildfire Preparedness arranged by the TIVFD who will apparently facilitate installation. Rainwater and other water sources to be used.

NEW BUSINESS: 

Code of Conduct: issued, reviewed and adopted.
Parking at the Hall: An ad hoc committee will review and investigate ideas. The drop-off/loading area will be marked. Ron will buy the template from Leon signs.
Canada Day:  July 1st. Café TICA fundraiser – Pancake Breakfast. Children’s games again?
Fundraising for Expansion: Cost analysis needs to done, including updating of electrical for the Hall. Arthur Hunter has offered to mill any wood needed for expansion. Tabled.
Sportsnic: Family Fun Event. Heather and Arthur Hunter encouraged to submit plans for this summer community event.
Hall Picture Display: Display picture rails will be purchased and installed by TICA after sourcing and pricing.
Midsummer Soiree, August 8: Major joint fundraiser with the Fund. Don reported on preparations. Tickets are $30 for Adults and $8 for children. 130 are available. 
Hall Needs: Initial priorities seem to be 

1. Portable Microphone System

2. Club Chairs for Library

3. New Projector in main hall
The meeting was adjourned at 11:15 AM

Minutes prepared by Dee Smith

The next meeting will be on Tuesday, June 2, 2015 at 9:30 in the Hunter Room
