
THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE BOARD MEETING AT FORBES HALL

9:30 AM TUESDAY, November 1, 2016
Attending: Don Sinclair (Chair), Matt Hess, Ron Bannister, Dee Smith, Celine Valestrand, Heather Hunter, and Nicole Chiasson.
Unable to attend: Chad Kerr, Donna Stadt, Michelle Black and Nettie Hayter
Agenda: Additions 9g) European DVD player, 9h) broken remote 9i) wall hanging; next meeting date correction. 
Previous Minutes: Approved without additions
Treasurer’s Report: Matt presented and explained the report (GST correction required on October 2016 monthly report; and the Board agreed to not pursue donated funds that end up as NSF cheques).  Accepted and approved. 

To Do List: on-going 
Hall Manager Report: Booking report sent out via e-mail. Approved. 
Membership Report: Nothing new to report, same as last month: Dee reported that there are now 175 Family Memberships and 74 Single; 424 voting members, and $15, 937 dues collected for TICA. 
STANDING COMMITTEES:

Kitchen:  nothing new to report
Repair and Maintenance:  Ron will look into the Hall generator capacity, and currently what is and is not hooked up to it, in case of an emergency or a power outage. 
Quarterly Magazine:  Nicole will work with Ellen Rush as a thank you for the FAC $100,000.00.  Veronica Shelford is retiring, a replacement for espokes and the Quarterly needs to be found.  The Board agreed to approach a few interested individuals for help to take over this. If no one is interested the Board will then look at other options. Veronica will continue with the Thetis Island web site; A secondary backup person would be beneficial for that web site. Nicole will update the TICA web page as needed. 
Hall Expansion: Terms of Reference, a final draft hardcopy was given to Board members present.  Carolyn Askew and Ron Bannister will continue as Committee members, and Heather Hunter as Chair.  Thank you to Matt Hess for his involvement to initiating the standing committee. The Board agreed that the Standing Committee would act as the General Contractor.  A tentative list of Members was suggested, TICA members who could be willing and/or interested.   A limited number of spots would be available to TICA members to join this Standing Committee, with the expectation of long term commitment and community focus.  Public input is to be gathered by a separate e-mail account (to be set up through Veronica) to start with. Other possible sources of input could be a table at special events, Quarterly updates and an info session open to the public.  
OLD BUSINESS:

Community Grant 150th: Celine will look into this; on-going. 
New Soc Act Transition Package:  Is ready for the AGM in electronic format. 
Food Hamper: Nicole will ask the TICF to lead on this, TICA is willing to partner; pending further discussion.
LOU with TICF for funds:  Letter will be file in the TICA office. 
NEW BUSINESS: 

Soup's On: Terms of Reference accepted and filed in the TICA office. Matt to double check the financial terms. 
New Board Member: M/P/C - By special resolution, Nettie Hayter has resigned her position effective November 1st, 2016. Board accepted Carolyn Askew as her replacement, effective immediately. 
Ground Water License: Water Sustainability Act as of February 29th 2016 requires a license for non-residential use.  Application should be completed before March 1st for the application fees to be waived. Ron will gather the necessary info to complete the application with Dee's help. Possible BC ID # for TICA my be needed. 
Storage: Agreed to re-organize the shelving for maximum and best possible use first, before purchasing additional equipment.
Protocol Review: Dee will look through the Protocol binder and present what needs to be reviewed at future TICA meetings. 

European DVD and player: Celine will have available this DVD player and DVDs with specific instructions upon sign out from her. 

Broken remote: To purchase a replacement asap. 

Wall Hanging: The Wall Hanging will continued to be stored in the backroom. Nicole has kindly donated an extra large zip lock storage bag to properly store it.  Unless otherwise noted, the wall hanging will be on display at special events under special consideration only.  

New Horizon Funds:  The last of the exercise funds, approximately $200, will be used to purchase a line painting machine to start Pickle Ball for Seniors. A basketball key on the tennis court is also a consideration. Ron will spend up to $200 to purchase the machine and any necessary extras like paint will be covered by TICA. 
The meeting was adjourned at 11:35 AM

Minutes prepared by Heather Hunter
The next meeting will be on Tuesday, December 6, 2016 at 9:30am in the Hunter Room

