                                          Thetis Island Community Association

                                            Executive meeting 6 Sept 2016

                                                       Minutes

 Attending: Ron Bannister, Nicole Chiasson, Matt Hess, Don Sinclair, Dee Smith, Donna Stadt, Celine Valestrand

 Regrets: Michelle Black, Nettie Hayter, Heather Hunter, Chad Kerr

  Start: 9:30 AM

1. Approval of Agenda: Approved

2. Approval of Aug 2, 2016 Minutes: Approved

3. Treasurer's Report: Donations from the fund raising letter continue to come in. Matt will do a writeup in mid Sept. for espokes thanking all those who made donations to TICA and indicating the amount collected so far. Matt also gave a breakdown of the revenues, expenses and net from the various TICA fund raisers this year.

4. To Do List check: Reviewed. See attachment for updated list. Matt will talk to Veronica about creating an email for TICA on the website that will be forwarded to Don's email. Matt will also follow up with Gary Geddes about the TICA insurance policy documents he sent him. Ron will get Tim French to hard wire an HDMI outlet with a signal booster on the wire. Ron will also purchase an AppleTV device for the hall. All agreed.

5. Hall Manager's Report: A thorough check of the hall will be done after the private function on Friday Sept 16.

6. Membership Report: 174 family memberships, 74 single memberships for a voting number of 422. So far $15862 has been collected from membership dues.

7. Standing Committees

a) Kitchen: Still some ongoing issues with garbage and recyclables being placed in the wrong containers, sanitizer not emptied of water after use and the oven left uncleaned after use.

b) Repair and Maintenance: nothing to report.

c) Quarterly: Thank you to Nicole for her work with Matt and Ron on the article in the Quarterly.

8. Old Business

a) New Horizon update: Matt will be purchasing the new screen with the money from the projection equipment grant and will use the rest of the money to pay for the HDMI connection and the AppleTV device. 

b) Soiree/Art Show: one painting and one easel still need to be picked up. There are also 3 items that still need to be disposed of.

c) Community Grant for Canada's 150: One idea was to build a seniors fitness circuit, although it is apparently very costly. Perhaps a committee of TIRRA, TICA and TICF could be formed to come up with other ideas, such as rest areas on the community trail. Shared ideas, shared costs.

d) Bench ideas: Ron brought in a couple of metal bench print offs from the Costco website. The board liked the 6 foot Premier Park Bench. Celine will talk to the Thrift Store in Chemainus about the benches in front of their store. More on this topic at the next meeting.

Dee will talk to Peter Pardee about the memorial bench that he took away to repair. Will he be putting it back or not?

9. New Business

a) New Society Act Transition package: Don ordered this package that should arrive soon in the mail. He will then talk to Caroline Askew about what changes are needed, if any. The board may have to put it into an easily down loadable format.

b) Fund raising events: TICA cafe at the Christmas Bazaar Dec 10, Celine will help Don. TICA bake sale and Carols at Soups On Dec 14. Baking items need to collected.

c) Checks: As Andy Keir is leaving the island at the end of October, the generator and playground equipment need to be checked regularly. Matt will check the generator, watching carefully for any wasp nests, and Don will check the playground equipment.

10. Wish List

11. Better If

12. Next meeting 4 Oct 2016

  Adjourned: 10:30 AM

    Private Addendum to Minutes for Directors only – not for publication:

It was suggested that the TO DO LIST also be sent out with the request for Agenda items.

September 2016 TO DO LIST:
Chad: 

· Look at lighter weight sign from Leons 'unloading only-no parking' for front entrance

· buy 1/2 dozen orange cones

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Nicole: 


· Touch base with Veronica about Quarterly liaison function. 

· Will talk to Anne-Marie and Nettie about Food Hamper project

· update pictures for TICA website

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Matt: 



· will write up a draft for a clear policy for all types of hall rentals

· get Veronica to put email address for TICA on website and forwarded to Don

· follow up with Gary Geddes about the TICA insurance policy

· thank you's and tax receipts for donations

· thank you in espokes re fund raising for mid Sept.

· look at benches for front entrance area

· check generator monthly

· Ideas for Community Grant for Canada's 150th
Don:  





· another Kitchen protocol meeting for all users

·  New Societies Act 

· check playground equipment monthly

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Heather:


· Sportsnic for 2017

· email Veronica with approved minutes

· bulb plant sale for fall

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Michelle: 
· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Ron:
· grind down raised concrete at Hall entrance

· Scotch guard new chairs

· new sprinkler head for roof sprinkler

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
· Ron get Tim French to install an HDMI connection in main hall with a long enough core with a signal booster on it.

· Will buy an AppleTV device for the hall.
Celine: 

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
· talk to Thrift Store about the benches in front of store
Dee:


· save the date notices

· help dispose of sold and unsold art

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
· will buy 4 cushions from Walmart

· talk to Peter Pardee about the memorial bench
Nettie
· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Donna
· talk to Drew about mic stand

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
